Agenda:
10:00-10:15am:
Introductions

10:15- 11am:
Overview of Prepared-
ness System in WV

11:00-11:15am:
Break

11:15-12:15pm:
Overview of State Home-
land Security Strategy

12:15-1:15pm:
Lunch (provided)

1:15-1:45pm:
Case Study 1: Derecho
(table discussion)

1:45-2:15pm:
Case Study 2:
Decontamination
(table discussion)

2:15-2:30pm:
Break

2:30-3:00pm:
Closing Insights & Next
Steps

STATE PREPAREDNESS TRAINING:

Where: Waco Center, Glenville, WV
Date: Friday, October 17, 2014
Time: 10am-3pm

Purpose: To introduce participants to their roles and responsibil-
ities within the State Homeland Security Strategy

Learning Objectives

e Objective 1: Participants will understand their and others’
roles, responsibilities, and common requirements within the
State Homeland Security Strategy, such as linkages between
different sectors to adequately address capabilities across all
mission areas.

e Objective 2: Participants will understand the state prepared-
ness program and response structure, and their roles and re-
sponsibilities within them.

« Objective 3: Participants will understand the whole community
approach and the importance of coalition building to ade-
quately develop capabilities across all mission areas.

Outcome: Participants will utilize and share the workshop infor-
mation within their regions, thereby
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