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Public Health Accreditation ¥ "
is a New Concept |

e  Public Health Accreditation Board (PHAB) accreditation program was
developed in 2007 with participation of state, local, tribal, and
national leaders.

e It’s a non-profit organization supported by the CDC and the Robert
Wood Johnson Foundation.

e PHAB serves as independent accrediting body to assess health
departments’ ability to meet the 10 essential services of public health.
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10 Essential Public Health

S0P NR DD =

Services

Monitor Health Status

Diagnose and Investigate Health Problems
Inform and Educate about Health Issues
Engage Partners

Develop Policies

Enforce Laws

Link People to Needed Health Services
Assure a Competent Workforce

Evaluate and Continuously Improve (QI)
Research for Solutions to Health Problems
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Public Health Accreditation

As of October 15t

e 19 Accredited Health Departments
e 2 State
e 17 Local
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September 24, 2013 163 Health Departments in

Public Health Accreditation Board (PHAB)
Distribution of Health Departments: €
% Local: 135
< State: 18
% Tribal: 1
%+ *Centralized States Integrated System: 9

I States with health departments in e-PHAB

*Single accreditation for multiple health departments

Applicant Names Are Kept Confidential
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Public Health Accreditation ¢80

WV BPH
Goals

Completion of
three
prerequisites by:

December 2013

Submit
Statement of
Intent (SOI) to
Public Health
Accreditation
Board

January 2014

Submit
Application
and Three Pre-

requisites to
PHAB

June 2014
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Where Are We?

West Virginia
Bureau for “’I m"H“kh

Pubhc Health NN o Poos




« C [ wwwwvdhhr.org/bph/hsc/statserv/Pub.asp?ID=164

Providing Statistical Information for Informed Decisions

HealthStatisticsCenter

WV Department of Health & Human Resources

Return to Publications

Search HSC
| custom search | Search | mi | Title 2009 West Virginia Vital Statistics
HSC Quick Links W" 3%
Home _ﬁ.!w
Vital Registration . ==
Certificate Requests
Changes
Genealogy Resource Description: Information on the number of births, deaths, fetal deaths, marriages, divarces,
lT:”""'"g and/or by WV residents.
orms
SEACbE SR E S Publication Date: 8/2/2012

Most Requested Statistics
Publications

County Data

BRESS Choose the Format
Vital Statistics Feor

Youth Tobacco Survey b,:t; Adobe PDFE

Other Resources ] i ] ] o
Click Here for a List of All Versions of this Publication!

About the HSC
Contact Us

External Links

MNational Center for Health Statistics, CDC
Behavioral Risk Factor Surveillance System, CDC

Vital Chek® Networks, Vital Records Expediting
service

PHAB Measure 1.2.3: Collect primary & secondary data



Healt Office of Epidemiology &
' Prevention Services

=~ Resources

OEPS STD, H_I\_I, Cancer Epidemiology Immuni.zation Infect.ious pisease Needlestickilnjury Hemophilia Tu_be_rculf)sis
Hepatitis Services Epidemiology Prevention Elimination

A to Z List of Diseases Division of Infectious Disease Epidemiology

Resources For Reporting Our Mission: Manage communicable disease threats through

Diseases technical assistance, investigations, education and prevention.

Food and Water-borne Click Here for More Information on Facebook and Twitter Messages

Diseases Hot Topics Public Health Partners

. County Health Departments
Heal
Galtticaro Assoclatad o Nationwide Meningitis Outbreak Information UPDATED DAILY

Infections The Laboratory Services

o H3N2 Variant (H3N2v) Information (August 13, 2012) MW Enviromental Health
Influenza ¢ 2012 Regional Training Schedule (May 25, 2012)

o Regional Epidemiology Map

Invasive Bacterial and Heait Merts Foul Advisories Centers for Disease Control and
Vaccine Preventable Prevention
Diseases 1. WV Health Advisory 63: Rash lliness (January 9. 2013

2. WV Health Advisory 67: Early Influenza Season (December
QOutbreaks 14, 2012)

3. CDC HAN 337: Update- Additional Contamination Identified In
Medical Products (December 4, 2012)

Zoonotic Diseases ¥

Health Alerts and Advisories Archive
WVEDSS
. Whats New On DIDE's Website l |
Reporti d (ot oty : J
Cizzd::gi:;;ty o Nationwide Meningitis Outbreak Information UPDATED DAILY —

¢ Influenza Surveillance Data Contact Us

ANAA AL 2o el oo A 1L e cce e AP ANAM

PHAB Measure 2.1.2 Demonstrate capacity to conduct investigations



WEST VIRGINIA
BUREAU FOR PuBLIC HEALTH

2012 WORKFORCE
ASSESSMENT SURVEY

FINAL REPORT

PHAB Measure 8.2.1 Maintain, implement and assess the health
department workforce development plan



WV PRAMS

Pregnancy Risk Assessment Monitoring System

Home What is PRAMS?
Fact Sheet T - _ - _
WV PRAMS is a joint research project between the West Virginia Department of Health ghd Human Resources Office of Maternal, Child and Fa
PRAMS SUI'I\EY Prevention (CDC). The project is as an on-going, population-based surveillance system gned to identify maternal attitudes and experiences befon
2004-2008

2009-Present T
Surveillance Report

PRAMS was developed in 1987 by the CDC because infant mortality rates were no longer declining as rapidly as they had in previous years; and the

2006 ™ previous 20 years. Research has indicated that maternal behaviors during pregnancy influences infant birthweight and death rates. The goal of PRAME
2007 @ maternal and infant health.

CPONDER (data access)

CDC PRAMS How are PRAMS data collected?

EAQ All West Virginia women who have had a live birth have a one in fourteen chance of being chosen 2-4 months after their baby’s birth. Each month, a

West Virginia Birth Certificate Registry and asked to participate in the PRAMS survey. Selected women are contacted first by mail and asked to com
the non-respondents are called and asked if they would like to participate by phone. After completion of the survey, each participant receives a special ¢

How are PRAMS data used?

PHAB Measure 10.1.2 Foster innovation in practice and research
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Why Do it?

Why go to all the trouble?

What’s the use?

Isn’t this a whole lot of extra
work for nothing?
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Why Do it?

* To help the citizens of WV!

* The goal of national accreditation is:
“to promote and protect the health
of the public by advancing the
performance of state, tribal, territorial,
and local public health departments.”
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Why Do it?

e To Improve!
Quality Improvement:
The goal is to take what we already do well,
and then do it better.

e Accreditation will enable us to be proactive, and adapt to
changes in the public health system.
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Why Do it?

. To Connect! Improved communications between
Bureau offices and programs.

Improved communications between the Bureau
and outside partners.

Your Health
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Why Do it?

To show off!
We can show the people of West Virginia what great work

we do and what important and wide reaching services that
we provide.

Credibility
Accountability

Transparency
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Why Do it?

e Federal Funds!

'R

e Potential access to new and existing funding streams.
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Final Thoughts on Accreditation

This is an extensive project which will require efforts from
all staff.

Accreditation shows us where we are in comparison to
where we want to be and helps us get there.

It will highlight what the BPH does well already.

It is a continuous, collaborative effort that will include all of
us as well as our external partners.
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BUREAU FOR PuBLIC HEALTH

ACCREDITATION

ACHIEVING A STANDARD OF EXCELLENCE
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QI Project:
OEHS Meth Tracking
Application

Brandon Lewis
James Mitchell
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How Bad is WV’s Problem?
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WEST VIRGINIA’S PROBLEM ¥

171 Labs

216 Labs

86 Labs

42 Labs

50 Labs

% 2009

2010

#2011

$ 2012

2013

109 Labs
140 Labs
171 Labs
271 Labs

390 Labs
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2009
METHAMPHETAMINE
LAB NOTIFICATIONS

WEST
VIRGINIA

WOOD

0
JACKSON
04

&

ROANE BRAXTON
01

02
& Total Lab
Notifications:
109
Last Updated:

3/08/2010

mrxlnkasjl:f WCStVlrglma !\” Your Health
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2010
METHAMPHETAMINE
LAB NOTIFICATIONS

WEST
VIRGINIA

Total Lab
Notifications:
140
Last Updated:
12/31/2010
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2011
METHAMPHETAMINE
LAB NOTIFICATIONS

BARBOUR

01

WEST
VIRGINIA

ﬂ oé‘/
WOOD &

02

HAMPSHIRE

PENDLETON

01

Total Lab
Notifications: 171
Last Updated:

1/30/2012

POCAHONTAS

01

WEST VIRGI!
Departmen

e

 Resources
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VIRGINIA

WEST VIRGINI,
Department

Heal
& Hu

 Resources

WEST

2012
METHAMPHETAMINE
LAB NOTIFICATIONS

TAYLOR!

BARBQUR
@ 5 RANDOLPH
BRAXTON
08
W

09
EBSTER

-z

WOOD
09

PENDLETON

01

Total Lab Notifications:
271
Last Updated: 12/31/2012
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2013

WEST
VIRGINIA

PENDLETON

05

POCAHONTAS

02

Total Lab Notifications:
398
Last Updated: 09/30/2013

GREENBRIER

08

WEST VIRGINIA
Department of

Heal
Hu ﬁlll

Resources
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Why the Increase?

Better Reporting by Law Enforcement to Public Health
Quicker/Easier Recipe

General Population Getting Meth Aware
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Clandestine Drug
Laboratory Remediation
Program

60A-11: Clandestine Drug Lab
Remediation Act (2007)

64 CSR 92: Clandestine Drug Lab
Remediation Rule (2008)
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Steps to Re-Occupancy

Step 1: LE Notification sent to CDLR Program

Step 2: Notification letter sent to property owner
Step 3: CDLR representative posts signage on property

Step 4: Property owner hires licensed contractor to perform
preliminary site assessment

Step S: Property owner hires licensed contractor to perform
remediation or demolition

Step 6: CDLR issues Certificate of Remediation Completion
to property owner
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Quality Improvement???

Dramatic increase in lab notifications

Increase in number of remediation contractors
DHHR/DEP/WVSP (LE) Communication
Need a better way to track labs

All eyes on the program
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QI Project: OEHS Meth
Tracking Application

Due to some delays with the OEHS Data Portal release, the
project hit a bump in the road...

Database sketch to begin October 1%t 2013.

Database Completion by mid-October.

WY State Police/DEP/DHHR to explore ways in how data
can be shared between the three agencies electronically.
EPA Grant for data sharing.
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Force Field Diagram

Positive Forces Negative Forces
Better Management Lack of Analysis
Improved Access - No Database a
N ©
- - - - Q
Mapping Ability Time Management S
C
: o o
Interest in Data Accountability o
-
o
Support From Senior Public Information o
- o
Management =>
Cost Not an Issue P Non-Compliance
Staff in Place
U West Virginia
Hea] BUI'C ;o:l fOl' !\"lu Your Health

Hu Develop a CDLR Database Public Health O o s

<. Resources

Department of Health & Human Resources



Overview Cause and Effect
Diagram
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CAUSES OF INADEQUATE CDLR DATA COLLECTION

DATA ORGANIZATION

No access to

Enterprise Database =@~ ——

No web base access e

Limited direction from IT
units

STAFFING

Inadequate
Mandate

One man Program ——»

JACOLLECTION

Data analysis hard to Inadequate
implement . .
P . Tracking & Reporting
For
No Set Process
> Law Enforcement CDLR Data
Staffing
ack of Online
Reporting Retraining Law
cy in Numbers Enforcement < Multi-Agency
- Coordinator
Lack of Consequences
No Real Time

N

Public Access

COMMUNICATION WestVirginia “

Bureau for a8 ’(’Yoﬁ“srfkah
Public Health \& 0w pes
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SOLUTIONS FOR IMPROVEMENT

CREATE STANDARDIZED DATA
COLLECTION PROCESS INCREASE CAPACITIES

Hire Staff _ >
Invite Coordinators from

other Programs — >

Cross Train
Chart the Process ——— Others

—>

On-Line Data Entry System ———»

On-Line Data Entry System Portal
Portal
» | The CDLR Application
vite Coordinators Migrate Existing Data
m other Programs
corporate WVDEC Add Additional Info
Design Schema >
Statement
— Set Up S
ther User;/SecIurlty
ol : orta
SQL Database ~—
TE ADVISORY BOARD DEVELOP DATABASE West Virginia wy
Bureau for T/ Yoﬁ“srffizkh

PUth Health \“ Our Purpose

Department of Health & Human Resources



Break out of 1% Major Cause
Data Organization
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DEVELOP DATABASE CREATE
STREAMLINED DATA

ENTRY PROCESS

Allows for data to be
better organized

Provides a uniform
data management
process

Provides for data to be _—
relational

Provides staff a most robust
way to analyze data

Allows for new
staff to pick up on
the process

-——

Allows data to be used in
OEHS GIS system (spatial
analysis)

—_—_—

Adequate
Internal
» | Tracking & Reporting

Provides organized way of : _ Workflow Established
disseminating CDLR data Provides Deeper level of For CDLR Data

understanding of seizures

Provides for secure

Your Safety
NN ty

» Human Public Health \& oz

Department of Health & Human Resources

A . -
updattltr:g f(?fl((jjata n Provides a vital crosswalk
_ Sle with Law enforcement Multi-Agency
Provides a platform N Coordinator
to share data with ~ ___ .
partner organizations Reporting Of. more
Provides ability to aCCUfatebSEIZUfe o rea) e
numbers Public Access
map Meth seizures >
weervmena INTEGRATE WITH OEHS CREATE CDLR WestV
Ty DATA PORTAL estVirginia o g v,
al ANALYSIS TOOLS Burec for SNED wourtean




What Comes Next??
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CAUSES OF INADEQUATE CDLR DATA COLLECTION

DATA COLLECTION

No Set Process e

Lack of Online Reporting ——»

Discrepancy in Numbers ——————®

STAFFING

Inadequate
Mandate

One man Program ——»

No Standardized Form S—— I_nadequate _
. Tracking & Reporting
For
Law Enforcement CDLR Data
Staffing
Retraining Law
Enforcement J Multi-Agency
S Coordinator
Lack of Consequences
< No Real Time

Public Access

COMMUNICATION West Virginia
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SOLUTION FOR IMPROVEMENT

CREATE STANDARDIZED DATA
COLLECTION PROCESS INCREASE CAPACITIES

Hire Staff _ >

Invite Coordinators from
other Programs —_—
Cross Train

Chart the Process ——— Others

—>

On-Line Data Entry System ————»
- Portal

On-Line Data Entry System
Portal

» | The CDLR Application
vite Coordinators

other Programs T
corporate WVDEC

Statement

ther

E ADVISORY BOARD

WestVirginia w
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Insert Page Layout

Formulas

Data

Developer

Team

E= % cut == o X Autosum +
j & cu Segoe UI S Wrap Text Date - ﬁ g Ifl- é( utosum % @a
B B3 copy - ] Fin -
Paste B I U- Merge & Center = | § = % » | % 98 | Conditional Format Insert Delete Format Sort & Find &
- <3 Format Painter = B Merg ° 0= rmatting - as Table - Styles - - & CQlear~ Filter - Select~
Clipboard [ Font [ Alignment [ Number i Styles Editing
[ 117 - £ | 10/28/2013 v
Excel Gantt Chart by Robert McQuaig Blog [Project Title] Expandl Collapse | =
Article: Gant Chart Template For Excel Start Date:  6/1/2013 Today: 10/7/2013 2013 I |
All Excel Templates by Robert McQuaig | End Date: _5/31/2015 Project Manager: __[Project Manager Name] |

© 2012-3013 Robert McQuaig Blag

Rabert MeQuaig Blag,

General Notes:

1. Fill in the gantt chart by completing in the
sections on rows 6 through 86.

2. Enter the start/finish date to generate the
bars for the timeline.

3. This template is unresetricted, and no
hard/fast followed rules to the arrangement of
tasks. Simply add/delete information as you see
fit.

4. To add new rows to the gantt chart, simple
insert a new line above the last row, and copy
(fill-copy) the rows to mest your needs.

IMPORTANT:
I you aren't using all these tabs in your plans,
delete what you aren't using (prevents files
from getting "bloated”).

Task Hame
Pre-Project Tasks.

Compilete OEHS Data Portal

On Schedule

Complete Quality I
Sef project Primary Scape

On Schedule.

Set Project Goals/Milestones

31 _10/16/13 11/16/13 23 30
2 _10/16/13 10/18/13 3 10 _FT
On Schedule  Build COLR Database 4_10/2113 10/25/13 5 15 _PT
On Schedule _Migrate exisiting datg 19 10/28/13 11/16/13 15 30_PT
On Schedule  Design and chart new workflow 25 10/16/13 11/14/13 22 29 _Customers
On Schedule ion D 28 11/8/13 12/6/13 21 45
On Schedule _Design COLR application 5 11/843 11/43/13 4 28
| On Schedule__Build Application 9 _11/13/13 11/22/13_§ 35
On Schedule web map parts 30 942/13 1012713 22 17 5
On Schedule_ Build Data Collection web part 7_11/20113 11/2713 & 38,
On Schedule _Beta Test Phase 17 12/1/13 12/18/13 13 53
On Schedule  Relegse for testing 1z 12443 124343 10 50 _PTAGISTA
On Schedule _Gather customer feedback 1 _1246/13 1211743 2 52 _PT
On Schedule Compile feehack and buiid change 1_ 121713 1218713 2 53 PT/AGISTA
|0 1231713 10
On Schedule PT.

On Schedule.

Make ail changes

FT/GITA

..o
On Schedule.

Publish to OEHS Data Portal k]

12/2313 7

On Schedule

VUrite final report ond close project 11

12/20/13 12581713 8

PT/GSTA
PMPT

4 4 » W] Multi-Year /12 Months - Daiy - 6 Months .~ Hourly - 7 Days " ¥J

[«

-

Ready | = |

»
TR e ve—)

” Your Health
l

Your Safety
SN ty
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Lab gets
Busted

Law Enforcement
Notification
To BPH

Data Entry
To
EXCEL

Property Owner
Info
Gathered

Property
Notification
Letter
Generated
And Sent

Do Not
Occupy

Notice
Posted

Property Testing
Tested Reported

Property
Negative

Property Property

Positive Cleared

Contractor
Submits
Work Plan
For Review

v

NTP

Issued

v

Project
Performed

Clearance
Testing

Final
Report
Received

Yes
Certification
Issued

Is Report
Complete

4

49



Next Steps

Create CDLR tracking database
Meet with program data partners
% WYV State Police
% WVDEP
Work on data/work flows

% Possibly building out the data sharing piece using
the EPA Exchange Network

Development of field collection application and online
map viewer
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The BPH Extranet

Mike Morris
Privacy, Health Informatics & Continuity
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The BPH Extranet is a Website

What is it?

How will it help me?

It is not unlike other websites you are already familiar with.
But, the BPH Extranet is YOUR Website.
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WV.GOV

The Official Website for the State of WV
% Public Facing
% Easily accessible
% Externally Hosted
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@ WV.GOV Internet Home Page.pdf - Adobe Acrobat Pro =]

Help

Miewe  Window

Tools Comment

Official ﬁ'ebsite for the State of ?\'est Virginia Page 1 of 2

M Agencles Phone Directory Online Senices News Help

west virginia

WestVirginia

HOME AsouT BUSINESS EDUCATION EMPLOYMENT FAMILY HEALTH TOURIEM

Search for Anything

e

Recent ssarches by other visitors
state job openings, iottery, dmv, county cournouse,
taxes, permits, birth certicate

Your Government

V ?

Orilne Contribution Know before Onine Career How Do L.

Repaticg wum Gudance

From the Governor State Y i Business

/

Consumer Protection

“ = Benettz .

. = Enpioyee Sevices » Driving & Transportation

. » Retrement » Heatna Satety

« Tousm = Rideshare Frogram » Houzng

» Transparency » State Agencies & Contacts » Taxes = Ucenze: 8 Permis
» Govemment Directory More... Wore..
.

T " . Inf
TOPSTORIES  GOVERNOR'S NEWS ALERTS éﬁ’g_":‘ mmu:““m

West Virginia Livestock Prices Available Despite Shutdown

Ootober 87, 2013 - West Virginis Ivesiock producers can st get up-to-cate Ivestock saies prices, desple the
shutdown of the USDA market reporting websle because of the federal shutdown. More...

Governor Tomblin Orders U.S. and State Flags to be Lowered
Ootober 07, 2013 - In Honor of the Nationa! Fallen Firefighters Memorial Senice... More...
Wect Virginia Countiec

Governor Tomblin Issues Statement Regarding Fatal Accident at W.Va. Mine
Ootober 04, 2013 - Gov. Eart Ray Tombin issusd he iowing statement this aftemoon regarding a fatal
accident oday ata West Virgnia mine.. More... WV.gov Photos [ 1)
Blennerhassett Mansion by Candlelight is Oct. 11 and 12, 2013

Ootober 83, 2013 - The Manzlon by Candeight Tour, pcnsored by the Friends of Biennerhaszet, began In
1536 and has become the isiand's most popular annual event.More..

oo all Nows...




WVDHHR.ORG

The Official Website for WV DHHR
% Public Facing
% Easily Accessible
% Hosted On the WV Executive Domain
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'E] DHHR Internet Home Page.pdf - Adobe Acrobat Pro
File Edit Wiew ‘Window Help

@Create' ‘ EI %

ST VRGNS,

— - -
West Virginia Department of Health & Human Fesources Home Page

HeH [%n Search the DHHR website: Seach

Rﬂnurcﬂ
WVLGOV = DHHR Home

How DoI...

Contact DHHR

Locate DHHR Procurement
Motices

Locate DHHR News Releases
Cibtain Birth/Death Recons
Adopt a WY Child

Wiew Child Suppart Infa /
Make an Electronic Support Payment

Riepert Abuse or Negiect
Start a Child Care Center

Repert a Child Care Center Violation
Oibtain 2 License/Pemit

Login FACTS PLUS

Links to ...

DHHR Org Chart
MR, Reports
Fublic Bcd Water Notices

Affdavit for Cansent for Heatth Care
for a Minar (POF)

WVFIMS Vendar Registration Form
Form W-5 w/lnstructions.
Comman Chapters Manual

Kikds First

WV Childrer's Trust Fund
Grantee Audk Compliance Guide
Heakthirep - BPH

DHHR. Services

Hotline Numbers

Jcb Cpportunities

Rizlated Weh Sites

Reperts & Publications

Training & Education
Associations, other groups

Site Map by Subject

Governor's Office

Internet Crime Complaint Center

p—
]m vy widhhr ors

P DHHR
Programs
The DHHR administers programs that benefit

the citizens of West Virginia. Some of our
most visited programs are isted beiow:

PR R

.

.

.

e

adclescent Fregrancy Prevention
Initiative
AIDS Frogram
Birth To Three
CARESS (Birth Defects Surveiliance)
:_ ldren and Adul Services

iidren's Health Insurance (WVCHIP)
Eam Care and Education
Earty Chiidnood Health Project
Exctronkc Benefit Transter (EBT)
Family Assistance
Family Flanning
HeahCheck
Immunization Program
Infectious Dissase Epidemiology
Medicaid
Riewbom Metabolic Screening
OMCFH Title V - Block Grant/Needs
Assessment
Rural Haspital Flexibility
Suppkemental Nutrition Assistance
Program [SNAF)
Tobacc Prevention
West Virginia Right From The Start

ram
WISEWOMAN Frogram

Women, Infanks and Children (W
WV Breast and Cervical Cancer
Screening Program

WV WORKS Cash Assistance

- Wiew a list of programs -

Current Topics

=* W Szorm Center [nforrmatio

7th & 12th Grade Schoal Entry
Requirements

Schedule of Govemars Reglonal
Substance Abwse Task Force Meetings

{pdf)

Latest Hews Releases

Mutritianal Health

2013 Immunization Schedules
Esmed Incame T Cresit {ETTC)
Infuenza (Flu)

Methicilin Resistant Styphyioenerus
Aurees [MRSA)

- View
topics A-Z

Page 1 of 2

Ownline
Ny .
Services

InROADS-WY Depariment of Health and
Human Resources online spplication far
assistance. Follow this link to acoess:
INROADS online services. IF you are an
Interested Community Fartner follow this
link 0 wiew more details on how to
become a Community Fartner.

= Bocome an Adult Family Care
Frovider

= Bocome a Foster/Adoptive Farent

« Become a Special Needs Provider

« Browse/Search Child Care Canters
Dats Updated (06/01,/2013)

« Browse/Search the Income
Maintenarce Hanual

» Immunization Reglstry [WVS!

= Report 3 Child Care Center Vialation

= Feport Changes Online (SNAF,
Medicaid and child anly WYWORKS
cases)

» Repart Recipient Welfare Fraud

= Feport WV's Healthcare Crimes

= ‘West Virginia Child Placement
Networkc [WVCPN)

« West Virginia Aduft Mental Healih
Flacement Networic (WWAMHPN)

= View a list of online services -

Ways to Make a Difference in a Child's
Life..

= Become a Foster/Acoptive Parent
s Become a CASA Voluntesr

s Child Welfare Enformation Gateway
» Foster Cane In West Vinginia

» Frevent Child Abuse

= Report Child Abuse

= Wendy's Wonderhul Kid

@ Losate Field offices.

Children and Famillies

Child Care Rescurce and Referral
Child Suppart

Wamen, Enfants and Children

1082013
—
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Tools
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DHHR.WV.GOV/BPH

- Official BPH Website
% Publicly Facing
% Easily Accessible
% Hosted on the Executive Domain

WestVirginia w

Bureau for S "I o

Pubhc Health N O e



'@ BPH intranet page.pdf - Adobe Acrobat Pro

File Edit Miew Window Help
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=
Welcome from the Commissioner

State Agency Directory | Oniine Senvices

West Virginia :
Bureau for Your Safcty Search for anything

Dapacivart of Healh & Horsar Rascrse

BPH Omce Locations

Welcome from the Commissioner
Welcome to the Bureau for Public Health website. Service,
Quality, Integrity, Accountability and Collaboration are the keys

to our success. We hope you find our website to be helpful
and look forward to serving you.

D Maran L Switker

£

Staj Safe

Contact Uz | Site Map

Frivacy, Securtty and Accessibilty | WV.gov | USA.gov | € 2013 State of West Vigiia

Page 1 of 1

Home Topics Alphabstic Index News Contact Us Directions

Contact Information

Bureau for Public Heath
Room 702

350 Capitol Street
Chariaston, WV 25301
(304) 558-2971

(304) 558-1035 (fax)

Emergency Information

Tools Comment




BPH Extranet

Internal BPH Website
% Not Public Facing
% Accessible to BPH Employees w/Login Credential
% Access to sub-pages restricted by Login Credential
% Externally Hosted

West Virginia wy g8 ...
Bureau for \"IY;Zr Sa}fif;kh

Public Health \& owrure
Department of Health & Human Resources




@ intranet page.pdf - Adobe Acrobat Pro (=] ] I[1

dit Misw Window Help

Tools Comment

State Agency Directory | Oniine Services

West Virginia
Bureau for

PublicHealth Search for anything

Ouparert of Heath A torar fesomen

BPH OfMce Locations

strategic Plan Praparsansss & Response

Connections

. Employee Resources ® Staff Directories
Empioyee Maruais, Empicyment Resources, Education, &‘ West Virginia State Phone Direciory, Bureau for Pubiic Heash Staff
- insurance, Health Information, Compenzation, LARS, Retrement. Directory

Forms Privacy & Security

Meeting Room Scheduiing, West Virgnia Staie Privacy Ofice, Office of information Securty and
Canirols, Confidensalty Agresment, Frivacy Statement

Training Policies and Procedures
Frivacy Training, Technology Leaming Center, Contnulty Drvision of Personnei Folices, DHHR Poliices and Procedures, 8PH

Trakring, Organization and Human Resourte Develcpment, WV Tran

Folices and Procedurss

mmmmm Calendars a Emergency Preparedness and Response
Meeting Room Calendyr, Events Calendar B Continuty of Operation Plans (COOP), Emerpency Contact Listing,
WV Division of Homeland Securtty

Contact Us | Site Map

Privacy, Securty and Accessbilty | WV.gov | USA.gov | © 2013 State of West Virgnia




Different Websites

Different Audiences

Different Purposes

WestVirginia w

Your Health

Bureau for \"”Your Safety

Public Health \& owrure
Department of Health & Human Resources



'E] EPH Extranet Diagram.pdf - Adobe Acrobat Pro
File Edit Wiew ‘Window Help
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WV.GOV

Executive Branch Website
Public Facing

DHHR.WV.GOV/BR)

Public Facing

Intranet. DHHR.Org

Private Website for DHHR
Employees w/Employee ID

BPH Extranet

Private Website for BPH
Employees w/Employee ID

Tools Comment Share




Decision to Host Externally :

Driven by Continuity of Operations Needs

Insures that the site is available if you have an internet
connection

Means we need to restrict bandwidth intensive applications
like streaming video to contain costs

WestVirginia w

Your Health

Bureau for \\’I’Y(mr Safety

Public Health \& orrse
Department of Health & Human Resources



@ BPH Extranet without Exec Domain.pdf - Adobe Acrobat Pro
File Edit Wiew ‘Window Help
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WV.GOV

Executive Branch Website
Public Facing
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BPH Extranet

Private Website for BPH
Employees w/Employee ID




How will the Extranet help mé

This is your site and we are open to ideas on how to make it as
useful as possible.

Some possible topics are shown on the following page.

West Vi N
Bure%r \VIYJ; SaIf{c:'kh

Public Health \& ow#ere
Department of Health & Human Resources
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BPH Office Locations

Communications

Connections
Connections

' Employee Resources

Employee Manuals, Employment Resources, Education,

Insurance, Health Information, Compensation, LARS, Retirement.

Forms
Meeting Room Scheduling,

Training
Privacy Training, Technology Leaming Center, Continuity
Training, Organization and Human Resource Development, WV Train

Calendars
Meeting Room Calendar, Events Calendar

Strategic Plan

Preparedness & Response

Staff Directories
. ‘ West Virginia State Phone Directory, Bureau for Public Health Staff

Directory

Privacy & Security

West Virginia State Privacy Office, Office of Information Security and
Controls, Confidentiality Agreement, Privacy Statement

Policies and Procedures
Division of Personnel Policies, DHHR Polices and Procedures, BPH

Policies and Procedures

& Emergency Preparedness and Response
@ Continuity of Operation Plans (COOP), Emergency Contact Listing,
WV Division of Homeland Security




Have Ideas?

E-mail Mike Morris or Russell Hicks

Michael.J.Morris@wv.gov
Russell. E.Hicks@wv.gov

West Virginia wy g8 ...
Bureau for \"IY;E e

Public Health \& ow#ere
Department of Health & Human Resources



mailto:Michael.J.Morris@wv.gov
mailto:Russell.E.Hicks@wv.gov

Kristen Childress

Division of Local Health

West Virginia wy g8 ...
Bureau for *’IY;“ s:f{:;kh

Public Health \& owrure
Department of Health & Human Resources




Improve Infrastructure
Effectiveness and Efficiency

What is
Empowerment?

West Virginia wy g8 ...
Bureau for \"IYY v f;kh

our €
Public Health \& ow#ere
Department of Health & Human Resources



Improve Infrastructure
Effectiveness and Efficiency

Empower Appropriate
Decision Making

at all Levels

West Virginia wy g8 ...
Bureau for \"IYY s:fif;lth

our
Public Health \& o rese
Department of Health & Human Resources



Team Members

Improve Infrastructure
Effectiveness and Efficiency

Name Title Office/Division
1
Amanda McCarty Center Director ERIE L PEATIETEE
Management
2
Daniel Mace Accreditation Coordinator Center for Performance
Management
Kristen Childress Associate Director OCHSHP/DLH
Mike Morris Info Systems Manager Il BPH Admin

Birgit Shanholtzer

Senior Epidemiologist

Health Statistics Center

Director

Central Finance

3
4
5
6 Tim Whitener
7
8
9

Jason Roush Dental Director OMCFH
Kathy Cummons Program Manager Il OMCFH
Denise Smith Program Manager |l OMCFH

10 | Debbie Taylor Supervisor | OLS

11 | Vacant

12 | Sharon Cibrik HHR Manager I OLS

13 Linnea Ohgren Hemophilia Program Director | OEPS
Carmen Priddy TB Director OEPS
Nils Haynes HIV Prevention OEPS
Mark Shahbandy Info Systems BPH Admin

West Virginia n\‘,u Your Health

Bureau for W&y oo

PUth Heah‘h \“ Our Purpose

Department of Health & Human Resources




Policies and Procedures

Administration

Fiscal

Human Resources
Information Technology
Manager Resources
Occupational Health
Operations

Training

West Vi | . .
Bure%r \"IY(:n‘ sa}fif;kh

Public Health \& owrure
Department of Health & Human Resources




West Virginia s
Your Satkey Search for anything a

Bureau for
Public Health \& 0w ez

Department of Health & Human Resources

o EFH Office Locations

Connections | Communications Strategic Plan | Preparedness & Response

Connections

‘ Employee Resources ® Staff Directories
Employee Manuals, Employment Resources, Education, . ‘ West Virginia State Phone Directory, Bureau for Public Health
- Insurance, Health Information, Compensation, LARS, Retirement. - Staff Directory

Forms
Meeting Room Scheduling,

Privacy & Security ‘
West Virginia State Privacy Office, Office of Information Security |
Tﬁ" and Controls, Confidentislity Agreement, Privacy Statement

Training , o Policies and Procedures

Fovacy Timmag. Taacagy Lamsig Conler, Costindty Division of Personnel Policies, DHHR Polices and Procsdures,
Training, Organization and Human Resource Development, WV BPH Policies and Procedures

Train

Calendars Emergency Preparedness and Response
Mszeting Room Calendar, Events Calendar ’E Continuity of Operation Plans (COOFP), Emergency Contact

Listing, WV Division of Homeland Security

Contact Us | Site Map

Privacy, Security and Accessibility | WV.gov | USA.gov | © 2013 State of West Virginia
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Effective Date:
June 00, 2013

Revision Date:

Doc Number: [BPH -00Draft] June 00. 2013

WV BPH Policy Review, Update and Implementation

APPROVALS

Final Draft Review and Approval by Policy Review Team on Jung 00, 2013.
Final Draft Review and Approval by Leadership on June 00, 2013,
Policy Reviewed and Signed by BPH Commissioner on June 00, 2013,
All approvals are maintained and confrolled on the BPH website af
http://werw.dhhr.wy.gov/bph/connections

Please refer to http:/www.dhhr.wy gov/boh/connections for the current controlied revision and

approval records.

AUTHOR REVISED SECTION/PARAGRAPH REV RELEASED

[Commissioner, [Initial Release, Draft] DRAFT See [Document
WYV Bureau for Public Control System]
Health]

Draft and Archived/Obsolete revisions are not to be used.
Access hitp://www.dhhr.wv.gov/bph/connections fo verify revision.

WEST VIRGINIA
. West Virginia ww g8 1. e
H;I‘-Jlllil;%i Bureau for \" Ao

Public Health N o
Resources WVEPH.2012. May not be reproduced without permission. AN hard copies should be checked against the cument electronic version

at hittp: Vwww. dhihr. wy. gowibph/connections prior to use and destroyed promptly thereafter. All hard copies are consi
| ___Uncontrolled documents. )

Department of Health & Human Resources




Standard 11.1: Develop and maintain an operational infrastructure
to support the performance of public health functions.

Measure

11.1.1A

Maintain policies and procedures regarding
health depariment operations, review policies
and procedures regularly, and make them
accessible to staff

Purpose

The purpose of this measure is to assess the
health depariment's processes for maintaining
policies and procedures, which includes
developing, writing, reviewing, revising,
training, and sharing health department palicy
and procedures with staff. This measure
focuses on health department policies that
direct organizational operations, not programs
and program guidelines.

Significance

Standardized written policies and procedures
are needed fo operate an organization
efficiently and effectively. Regular review and
revision of those policies and procedures is
important for continuous quality improvement.
Staff need to have ready access to policies
and procedures to be informed of
organizational and operations expectations.

Required Documentation

1. Policy and Procedure Manual or
individual policies

Guidance

1. The health department must provide written operational policies. The policies can be in hard
copy or in an electronic format. If electronic, the policies can be files on a server or postings
on the web. Only the most recent version of policies must be presented. Some health
departments may use policies and procedures that are not specific to the health depariment,
but are government-wide (i.e., state, city or county) or relate to a larger super-health agency
or umbrella agency. These policies and procedures could demonstrate compliance with the
measure if they apply to the health department as well as other government agencies.

Public Health Accreditation Board = Standards & Measures

Version 1.0+ Approved May 2011



Public Health Accreditation Board
(PHAB) requirements:

e Maintain Policies and Procedures Regarding Operations
e Review Policies and Procedures Regularly

e Make Policies and Procedures Accessible to Staff

West Virginia wy g8 ...
Bureau for \"IY;Zr Sa}fif;kh

Public Health \& owrure
Department of Health & Human Resources



Improve Infrastructure
Effectiveness and
Efficiency

Questions Regarding Policy and Procedure Development

Contact:
Kristen Childress — 304-356-4248
Dan Mace — 304-356-4098

WestVirginia e g s

Bureau for W&y oo

Public Health \& owrure
Department of Health & Human Resources



Amanda McCarty

Center for Performance Management

West Virginia wy g8 ...
Bureau for *’IY;“ s:f{:;kh
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Health of
West Virginia
(SHA)

Agenda for
Change
(SHIP)

Public Health
Standards
Results

Quality
Culture
Assessment
Results

Assessment
against PHAB
Standards

Performance
Measures

Customer
Satisfaction
Data

Workforce
Development

[N

opportunities

THEY ARE ALL LINKED

...and can ultimately mean accreditation status.

Overall
Strategic
Plan

Creation of
Performance
Management

System/

Dashboard*

Legislative
Agenda

Annual Self Assessment

How well are we doing? Are we able to demonstrate value?

Management
Review and
Analysis of
Performance
Management
System

Data Analysis

How do we collect data? What do we do with it?
What data should we be collecting to determine our levels of performance?
Is our strategic plan working? Who is involved?
To support implementation use the Baldrige framework of Leadership, Strategic
Planning, Customer Focus, Information & Analysis, Human Resource, Process
Management and Performance Results to guide all strategies involved in the

assessment process.

WestVirginia wy &
= Your Health
Bureau for \"lyOuzusrafcz

Public Health & o s

Department of Health & Human Resources

Implementation of
Strategies,
Operational
Activities,

Monitoring &
Communicating
Progress and
Process
Improvements

Data
Collection

* performance measurement tools



How Does It All Fit Together?

Making sense of Accreditation, Quality Improvement and Strategic Planning

?‘{r""

Accreditation

Just as the leaves can tell you
with only a glance how healthy
a tree iz, being an accredited
state depariment of health
signifies a certain standard of
excellence has been achieved
mﬁmmgnlmdhyanahunaj

ity .. The branches of a tree take direction from the trunk
! 2 and uze the resources available, like the rain and sun,

Cluality Improvement

Strategic Planning

The trunk of a tree is the foundation on which the rest of the
tree grows. The leaves and branches are only possible
because the trunk iz firmily rooted to guide them in their
development. The same is true for the BPH Sirategic Plan.
Quality improvement and accreditaion are only made

possible with the map and guidance of the sirategic plan. operating at a high level of efficiency.

to facilitate the development of the leaves. If the sun
changes direction, the branches will too in order to
maintain the most efficient overall growth of the tree.
Ciuality improvement, guided by the strategic plan,
uses BPHs best available resources, the employees,
to improve the function and quality of the Bureau's
oufcomes and services. By maintaining a culture of
quality improvement BPH ensures that it's always



Questions or Feedback?

Send us your project ideas and comments!

Email us at BPHOI@wv.gov

Dan Mace
Dan.J.Mace@wv.gov

Mike Motrris
Michael.J.Morris@wv.gov

Kristen Childress
KristenM.Childress@wv.gov

Brandon Lewis
Brandon.S.Lewis@wv.gov

James Mitchell
James.E.Mitchell@wv.gov

Amanda McCarty
Amanda.E.McCarty@wv.gov

West Virginia wy g8 ...
Bureau for \"’Yozr s:ée;kh

Public Health \& o v
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Thank You for Participating!

West Virginia
Bureau for “’I m"Hmh

Pubhc Health NN o Poos



