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What Is It? 



Public Health Accreditation                       

is a New Concept



10 Essential Public Health  

Services



Public Health Accreditation



Public Health Accreditation 



When Are We? 



Public Health Accreditation 

WV BPH  

    Goals 

Completion of 
three 
prerequisites by: 

December 2013 

Submit 
Statement of 
Intent (SOI) to 
Public Health 
Accreditation 
Board 

January 2014 

Submit 
Application 
and Three Pre-
requisites to 
PHAB 

June 2014 



Where Are We? 



PHAB Measure 1.2.3: Collect primary & secondary data 



PHAB Measure 2.1.2 Demonstrate capacity to conduct investigations  



 



PHAB Measure 10.1.2 Foster innovation in practice and research 



Why Should We? 



•  

 

Why Do it?



 

Why Do it?



 

Why Do it?



 

 

Why Do it?



 

 

 

Why Do it?



Why Do it?



Final Thoughts on Accreditation





QI Project:  

OEHS Meth Tracking  

Application 
 

 

 



PAST 



How Bad is WV’s Problem? 
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Quality Improvement??? 



 

 

 



Force Field Diagram 
 

 
 

       

Positive Forces    Negative Forces 
 
Better Management   Lack of Analysis 
 
Improved Access    No Database 
 
Mapping Ability     Time Management 
 
Interest in Data     Accountability 
 
Support From Senior    Public Information 
Management 
 
Cost Not an Issue    Non-Compliance 
 
Staff in Place 
 
 
 

Develop a CDLR Database 





Inadequate 

Tracking & Reporting 

For 

CDLR Data 

COMMUNICATION 

DATA ORGANIZATION STAFFING 

DATA COLLECTION 

 No access to 

 Enterprise Database  

No web base access 

Limited direction from IT 

units 

Inadequate 

Mandate 

One man Program 

Lack of Online 

Reporting 

Standardized 

form 

     Discrepancy in Numbers 

No Set Process 
Law Enforcement 

Staffing 

Retraining Law 

Enforcement 

Lack of Consequences 

Multi-Agency 

Coordinator 

No Real Time 

Public Access 

Data analysis hard to 

implement 



The CDLR Application 

DEVELOP DATABASE 

INCREASE CAPACITIES 

CREATE  ADVISORY BOARD 

 Invite Coordinators from 

other Programs 

Chart the Process 

On-Line Data Entry System 

Portal 

Cross Train 

Others 

On-Line Data Entry System 

Portal 

  

Research Other 

States’ Protocols 

     Develop AIM Statement 

Invite Coordinators  

from other Programs 
Migrate Existing Data 

SQL Database 

CREATE STANDARDIZED DATA 

COLLECTION PROCESS 

Hire Staff 

Incorporate WVDEC Add  Additional Info 

Design Schema 

Set Up 

Users/Security 

Portal 





Adequate 

Internal 

Tracking & Reporting 

Workflow Established 

For CDLR Data 

CREATE CDLR 

ANALYSIS TOOLS 

INTEGRATE WITH OEHS 

DATA PORTAL  

 Allows for data to be 

better organized 

Provides for data to be 

relational 

Provides staff a most robust 

way to analyze data 

Provides a uniform 

data management 

process 

Allows for new 

staff to pick up on 

the process 

Provides for secure 

updating of data in 

the field 

     Provides a platform 

to share data with 

partner organizations 

Provides organized way of 

disseminating CDLR data Provides Deeper level of 

understanding of seizures 

Provides a vital crosswalk 

with Law enforcement 

Reporting of more 

accurate seizure 

numbers 

Multi-Agency 

Coordinator 

No Real Time 

Public Access 

Allows data to be used in 

OEHS GIS system (spatial 

analysis) 

     Provides ability to 

map Meth seizures 





Inadequate 

Tracking & Reporting 

For 

CDLR Data 

COMMUNICATION 

DATA COLLECTION STAFFING 

CAUSES OF INADEQUATE CDLR DATA COLLECTION 

 No Set Process 

Lack of Online Reporting 

Discrepancy in   Numbers 

Inadequate 

Mandate 

One man Program 

Law Enforcement 

Staffing 

Retraining Law 

Enforcement 

Lack of Consequences 

Multi-Agency 

Coordinator 

No Real Time 

Public Access 

No Standardized Form 



The CDLR Application 

INCREASE CAPACITIES 

CREATE  ADVISORY BOARD 

 Invite Coordinators from 

other Programs 

Chart the Process 

On-Line Data Entry System 

Portal 

Cross Train 

Others 

On-Line Data Entry System 

Portal 

  

Research Other 

States’ Protocols 

     Develop AIM Statement 

Invite Coordinators  

from other Programs 

CREATE STANDARDIZED DATA 

COLLECTION PROCESS 

Hire Staff 

Incorporate WVDEC 





 

Lab gets  
Busted  

Law Enforcement  
Notif ication  

To BPH 

Data Entry  
To 

EXCEL 

Property Owner  
Info  

Gathered 

Property  
Notif ication  

Letter  
Generated 
And Sent  

Do Not  
Occupy  
Notice  
Posted 

Property 
Tested 

Testing 
Reported 

Property 
Negat ive 

Results  

Property 
Posit ive 

Contractor  
Submits  

Work Plan 
For Review 

NTP 
Issued 

Project  
Performed 

Clearance  
Testing 

Final  
Report 

Received 

Is Report  
Complete 

Yes 
Certif ication  

Issued 

No 

Failed 

Property 
Cleared 

49 
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Name Title Office/Division 

1 
Amanda McCarty Center Director 

Center for Performance 

Management 

2 
Daniel Mace Accreditation Coordinator 

Center for Performance 

Management 

3 Kristen Childress Associate Director OCHSHP/DLH 

4 Mike Morris Info Systems Manager II BPH Admin 

5 Birgit Shanholtzer Senior Epidemiologist Health Statistics Center 

6 Tim Whitener Director Central Finance 

7 Jason Roush Dental Director OMCFH 

8 Kathy Cummons Program Manager II OMCFH 

9 Denise Smith Program Manager II OMCFH 

10 Debbie Taylor Supervisor I OLS 

11 Vacant 

12 Sharon Cibrik HHR Manager II OLS 

13 
Linnea Ohgren Hemophilia Program Director OEPS 

14 Carmen Priddy TB Director OEPS 

15 Nils Haynes HIV Prevention OEPS 

16 Mark Shahbandy Info Systems BPH Admin 

Team Members  













 



          



  THEY ARE ALL LINKED 
…and can ultimately mean accreditation status. 

Public Health 

Standards 

Results 

Quality 

Culture  

Assessment 

Results 

Creation of 

Performance 

Management 

System/  

Dashboard* 

Legislative 

Agenda 

Implementation of 

Strategies, 

Operational 

Activities, 

Monitoring & 

Communicating 

Progress and 

Process 

Improvements 

Data Analysis 

Annual Self Assessment 
How well are we doing? Are we able to demonstrate value? 

How do we collect data?  What do we do with it?  

What data should we be collecting to determine our levels of performance? 

Is our strategic plan working?  Who is involved? 

To support implementation use the Baldrige framework of Leadership, Strategic 

Planning, Customer Focus, Information & Analysis, Human Resource,  Process 

Management and Performance Results to guide all strategies involved in the 

assessment process. 

Management 

Review and 

Analysis of 

Performance 

Management 

System 

Data  

Collection 

Budget 

 

1 or 2 opportunities 

for improvements 
* performance measurement tools 

Health of 

West Virginia 

(SHA) 

Overall 

Strategic  

Plan 

Agenda for 

Change 

(SHIP) 

Assessment 

against PHAB 

Standards 

Performance 

Measures 

Customer 

Satisfaction 

Data 

Workforce 

Development 
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QI Champions in BPH 



Thank You for Participating! 


